Riverview High School International Baccalaureate Parent Organization
IBPO Board of Directors Meeting Minutes, February 10, 2026

CALL TO ORDER: 9:30 AM
PRESIDENT’S WELCOME—Kami Yaegers

ATTENDANCE: Jamie Black, Kami Yaegers, Ellen Barry, Kathleen Oconner, Alison Dietz,
Mary Beth Afflerbach, Bryan Hoskinson, Shree Sastry, Dr. Minor, Mrs. Haughey, Mrs.
Hernandez

APPROVAL OF MINUTES Mary Beth motion to approve, Bryan second

PRINCIPAL’S UPDATE — Mrs. Erin Haughey

e Parent Survey open now and feedback is appreciated.

e B Budget is intact and want to reassure families and students. Due to district budget cuts
as a result of decreased enrollment, thus less students per capita, funding has decreased.
Since Riverview has maintained acceleration monies, Riverview IB is not affected, and
staffing will remain as is.

e Plan to align acceptance timelines for AICE, Booker VPA HS, and IB programs. Will
provide early acceptance for Sarasota County students

e C(Creating an AD campaign to promote Riverview and IB program.

IB COORDINATOR’S UPDATE/PLANS - Dr. Jim Minor
e Monday 2/9/26 was Mrs. Trudi Ellis’ last day due to a promotion. Mark Kidd will be
replacing and will work closely to get things in order.

IBCP Update—Ms. Jessica Bies

PRESIDENT’S REPORT—Kami Yaegers and Alison Dietz
e ACT Prep Class
e New instructor: Mackenzie Lee. Have received good feedback and would
recommend to continue with him in the fall. Motion to approve by Shree, Ellen
Barry second.
e SAT/ACT seminar was very successful. Propose scheduling a spring info to
benefit rising juniors and fall seminar to benefit current juniors.



e Board for next year — At least 5 senior parent volunteers will be leaving. Creating an
interest sheet along with detailed descriptions on time and type of work involved to go
out via Constant contact.

TREASURER’S REPORT—Jamie Black
e Stoles and Rita Gift cards have been purchased for Seniors
e Will give excess Dunkin cards to be used at IB registration and teacher appreciation
coffee cart, 20 will be reserved for freshman gifts
e (lass gifts have been ordered
e ACT/SAT billing is being updated

SENIOR BANQUET - Jamie Black
e (P invites are completed and working on DP invitations.
e Ticketing platform is now open. Sponsors can pick their seats. Early Access ticket sales
open March 1. General ticket sales open March 15.

IB GEAR - Kathleen O’Connor, Wendy Hoskinson, Bryan Hoskinson
e Final approval to restock inventory for April event
e Will introduce Mom and Dad shirts as well as a new crew
e Proposal to change the name from IB Gear to IB merchandise. Approved. Shree motion
to approve, Ellen 1%, Bryan 2.

BOARD COMMENTS

ADJOURNMENT 10:30 AM
DATE OF NEXT MEETING: March 10, 2026



Riverview High School International Baccalaureate Parent Organization

IBPO General Meeting Minutes, February 10, 2026

CALL TO ORDER 10:30 AM

PRESIDENT’S WELCOME/UPDATE—Alison Dietz

APPROVAL OF MINUTES -Kami 1*, Ellen 2nd

PRINCIPAL’S UPDATE — Mrs. Erin Haughey

Parent Survey open now and feedback is appreciated. It is looked at closely for changes
to next school year.

IB Budget is intact and want to reassure families and students. Due to district budget cuts
as a result of decreased enrollment, thus less students per capita, funding has decreased.
Since Riverview has maintained acceleration monies, Riverview IB is not affected, and
staffing will remain as is.

Plan to align acceptance timelines for AICE, Booker VPA HS, and IB programs. Will
provide early acceptance for Sarasota County students

Creating an AD campaign to promote Riverview and IB program. Misnomers are being
spread. Action for district to release 1-page summaries and explain each program at their
respective high school.

School choice is open and there are 40 spots at Riverview that are non IB in addition to
the IB seats. Goal is 2650 student body total.

Juniors will all take the school-based ACT on 2/24 during first thru 3™ period online at
school.

Juniors can begin to sign up for their upcoming senior photos.

Seniors — the RHS foundation scholarships are open and deadline is April 1.

Senior Attendance Challenge in place. Can win prizes such as grad bash, prom cap and
gown. Need 97 and 93 percent attendance to achieve prizes.

All Rising seniors have picked classes and have begun working on rising Juniors.
Career fair will be March 12 and looking for volunteers from 7:45 — 2 pm in the gym.
Can add your business if interested. Openings for summer jobs will also be available.

R Store - Needing throw blankets, easy cook meals, interview clothing, ties.

Grad Bash 2026 — tickets are limited and on sale now. Event is on April 17.



IB COORDINATOR’S UPDATE/PLAN - Dr. Jim Minor

414 1B applications, mainly freshmen class have been submitted

No major legislation presented for this year that will impact IB or its funding

March Community Day: 9" grade will discuss what is an IB education and the mission
statement. 10" grade will meet IB alumni in law and medical fields. 11" grade will have
a college essay workshop utilizing common App prompts. 12" grade will work on
marketing IB with Dr. Minor.

Quarterly FLIB meeting on 3/12. Lobbyists from Capital C consulting will join.

Mrs. Ellis, Administrative assistant has been promoted and will be leaving. Mark Kidd
who has been with Riverview for past 10 years will be replacing.

IBCP COORDINATOR UPATATE — Ms. Jessica Bies

Accepted 85 IBCP rising 11% grade students
Interviews are beginning for new IBCP Coordinator as Ms. Bies is stepping down. Mrs.
Hernandez is hiring internally and currently conducting interviews.

PRESIDENT’S REPORT - Alison Dietz

ACT Prep Class and SAT/ACT seminar — Wendy Dunn would not teach the seminar if
the enrollment was less than 25 students. In order to maintain the course, Mackenzie Lee
with Testology took over at last minute and has received great feedback form the students
and parents. Recommendation is to continue future courses with Testology.

Mackenzie provided an ACT/SAT info session before mandatory junior parent class
meeting and the board is recommending to schedule sessions in fall and spring. This
increased our support donations as well.

TREASURER’S REPORT - Jamie Black

Stoles and Rita Gift cards have been purchased for Seniors

Will give excess Dunkin cards to be used at IB registration and teacher appreciation
coffee cart, 20 will be reserved for freshmen gifts

Class gifts have been ordered

ACT/SAT billing is being updated

COMMITTEE REPORTS—Alison Dietz
¢ IB Gear — Kathleen O’Connor, Wendy Hoskinson & Bryan Hoskinson

e Will introduce Mom and Dad shirts as well as a new crew
e Changed name from IB Gear to IB Merchandise

¢ Teacher Appreciation—Mary Beth Afflerbach, Nikki Hamburger & Jenny Shaw



e Big thank you to Laurel Oak for help with Salad bar. Staff loved the event.
e February coffee cart will be dipped strawberries. Need volunteers Thursday 2/12.
And Friday 2/13 around 7:30 AM
+» Sophomore Celebration — Ellen Barry

e Candy Bar day was a huge success and thank you for the donations.

e Chik fil A day will provide a sandwich. 230 units have been ordered. It will be on
3/10 last period. Date change due to schedule conflict with Powder puff day.
Need volunteers to distribute sandwiches and bring warmer bags back to the south
Sarasota location.

Senior Banquet—Jamie Black

e Invites are being prepared.

e Décor approved. Lighting approved.

e Ticketing platform open for sponsors. Early access opened 3/1 for $80.00,
General access opens 3/15 for $85.00 and Price increase to $95.00 on 4/20.
Platform closes 4/27.Proce increase is due to increase in fees on square.

IB Recognition — Jamie Black

e Will decorate on 4/15.

College Representative Visits—Shree Sastry

e 3 visits for February directed toward Rising Seniors. Will update signup as
college representative come.
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QUESTIONS/COMMENTS
ADJOURNMENT 11:45 AM

DATE OF NEXT MEETING: March 10, 2026, 10:30



