
  

 

  

Riverview High School International Baccalaureate Parent Organization  

 IBPO Board of Directors Meeting March 11, 2025  
  

CALL TO ORDER: 9:30 AM Kami Yaegers, Alice Moe, Kathleen O’Connor, Allison Dietz, 

Shree Shah (sub for Brooke Cherry), Suzanne Shkorupa  

  

PRESIDENT’S WELCOME—Kami Yaegers  

  

APPROVAL OF MINUTES  

  

 

IB COORDINATOR’S UPDATE/PLANS – Dr. Jim Minor  

• Pineshore Presbyterian Church IB testing site is set. $100 per day to rent, All IB testing will be 

there. -Renting tables rather than use their round tables. Will send for volunteer opportunity.  

o Need proctors. 830 and 1230 for 4 weeks, need 1 proctor /25 

kids -  Stoles for IB graduation have been delivered   

• IB Riverview is leading program and Florida schools are wanting to have IB programs. RHS IB 

hosted Orange and Lake County schools. Big push for all IB programs to also have a CP program 

in addition to DP.  Dr Minor will be visiting High schools all over the state to help 

integrate/implement/advise  

• Linda Cleary will be returning to help struggling students with no help or support at home with 

academic coaching and mental support   

• Future curriculum changes: Environmental System Class and environment law will be 

transdisciplinary as a HL option. Will slowly eliminate HL Chemistry as IB course.. most 

difficult course, limited teaching. Will make AP Chem as an option   

• Will give Kami teacher list for senior banquet, 30 total (20 and 10)  

IBCP Update—Ms. Jessica Bies  

Currently scheduled 11th and 12th grade   

• Seniors are wrapping up IBCP core   

• Juniors are exploring their topics   

 

PRESIDENT’S REPORT—Kami Yaegers  

  

• Development of welcome back committee: Send mass email to reach out to all grade level 

families. Jamie to text through constant context; recognize some problems. Will possibly revises 

over summer. Plan to streamline email and text application  

• Recognize square is cumbersome, move to website signup  



  

 

 

• Idea to make everyone an IBPO member regardless of support, introduces ways to support via 

monetary, volunteer, committee   

• BYLAWS: IBPO is under RHS foundation and not its own 501C3.Have a Bookkeeper, Kim 

Minor, to maintain consistency due to board turnaround and stay up to date on all forms to file 

and works together with treasurer. Bylaws were reviewed and few verbiages need to be revised 

as this will hold into future for RHS, will have ready for vote at next mtg   

• Cashless system: Vote approved   

• Volunteers: 2 liaisons needed for Foundation mtgs 3rd Thursday each month at Seagrape and 

other locations , 5 pm . 1 liaison needed for SAC mtg 3rd Monday of month. At school, 2:30 pm  

• Looking for Committee members for next year. Can do Co chair to help with load. Contact 

Allison. Vote in April   

• Senior Breezway posters are 150  

$658 raised from Zumba fundraiser  

  

TREASURER’S REPORT—Jamie Black  

  

BOARD COMMENTS ADJOURNMENT  

  

  

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 

 

 

 

  

  

  

Riverview High School International Baccalaureate Parent Organization 

IBPO General Meeting   

  

CALL TO ORDER  

  

PRESIDENT’S WELCOME/UPDATE—Kami Yaegers  

  

APPROVAL OF MINUTES  

  

PRINCIPAL’S UPDATE – Mrs. Erin Haughey  

 

PRINCIPAL’S UPDATE – Mrs. Erin Haughey  

• Success at Career night  

• Spring break begins 3/17. 3/14 is a regular full day of school due to hurricane schedule 

adjustment  

• March 28th 3rd quarter ends: If grades are not updated, encouraged to reach out to 

teacher  

• All rising 10,11,12 students have been scheduled   

• Rising freshman will be scheduled after spring break   

• Current Jr. parents will have opportunity for 15 min mtg with counselor to make sure 

everything is in order for senior year  

• Non-IB College night for parents, 4/3   

• FAFSA mtg 3/11/2025  

• Seniors must get cap/gown now so ready for graduation ceremony  

• Many RH foundation scholarships are available. Picked in April. All seniors are 

encouraged to apply   

• Current senior class fundraiser: Senior Spring Trunk or Treat on April 3 from 5-7 pm; $5 

per person; Literacy theme  

• Contact Ms. Sanchez for further help to fundraise, utilizing access to clubs   

• TO raise funds for Senior prom    

• April 4th Grad bash: $170.00  

• Prom May 3: ticket sales after spring break. At the Ora, dinner included  
 

 



  

 

  

 

IB COORDINATOR’S UPDATE/PLAN – Dr. Jim Minor  

• Pineshore Presbytarian Church IB testing site is set. $100 per day to rent  

•  All IB testing will be there  

• Renting tables rather than use their round tables   

• Will send for volunteer opportunity. Need proctors. 830 and 1230 for 4 weeks, Need 1 proctor 

/25 kids Stoles for IB graduation have been delivered   

  

  

IBCP COORDINATOR UPATATE – Ms. Jessica Bies  

• Currently scheduled 11 and 12th grade   

• Seniors are wrapping up IBCP core   

• Juniors are exploring their topics   

  

  

PRESIDENT’S REPORT –Kami Yaegers  

• Welcome Committee and Bylaws will be further revised and ready for approval at next meeting   

• -Cashless system now in effect. Provides complete check and balances  

• -Showed Senior signs, can be ordered for free delivery to school by 4/15 on 

yardsignwizards.com/rhs.   

• Can also order to home, friends, family for fee. Can order to school for free by 4/15 for family. 

Will put around school and Proctor to promote. QR code also shows the many wonderful 

options. 

• New Sponsorship program will be finalized next month for approval   

• Nominating committee votes next mtg. Need many volunteers, can co-chair.   

 

COMMITTEE REPORTS—Kami Yaegers  

  

• Membership – Allison Dietz – no report 

• IB Gear – Kathleen O’Connor & Brooke Cherry: Mr. and Mrs. Hoskinson will join 

Kathleen o Conner and Brooke Cherry  

• Gear table will be at IB registration night. Board members will be present to discuss IBPO 

and how to join   

• Student helper Marianna will discuss at next mtg new ideas to promote increased funds  IB 

Breakaway lanyards put forth as an idea   

 Teacher Appreciation—Suzanne Shkorupa:  

• Future Coffee Carts: 3/25, 4/11  



  

 

 

• Teacher Appreciation week May 5-9 

• Staff loves the coffee carts. Fan favorite   

• Charcuterie day was amazing   

   

Senior Banquet—Kami Yaegers & Alice Moe 

• Registration page created. Once all fields complete, will take you to payment page and finalize. 

Great tool as all info to plan banquet for seating, meals, etc can be generated   

• Need to add spelling” programme” on all invites   

• Kami will send slides to add for Dr Minor presentation   

• $658 raised from Zumba fundraiser for Senior Banquet  

• Grad signs available for purchase   
 

IB Recognition Ceremony – Kami Yaegers & Jamie Black: 

• All set. Had many donations through sign up genius. Only open to parent volunteers day of event 

• On April 3rd during 7th and 8th period     

  

College Representative Visits—Qiang Fitzgerald/Kate Kirby no report  

 

 FUNDRAISING:   

• Discussed different ideas for increasing school spirit and game passes and pep rallies. Will 

discuss with Principal’s Cabinet.   
   

QUESTIONS/COMMENTS/ADJOURNMENT  

SAT COURSE:    

4 signed up,   

Dr Minor will prepare a letter for junior to encourage them to sign up.  

DATE OF NEXT MEETING: April 8, 2025  
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