Riverview High School International Baccalaureate Parent Organization
IBPO Board of Directors Meeting, February 11, 2025

CALL TO ORDER: Kami Yaegers, Ellen Barry, Alice Moe, Brita Otteson, Qiang Fitzgerald,
Kathleen O’Connor, Alison Dietz, Brooke Cherry, Suzanne Shkorupa (via phone) present

PRESIDENT’S WELCOME—Kami Yaegers
APPROVAL OF MINUTES

PRINCIPAL’S UPDATE — Mrs. Erin Haughey
e School choice is coming up and 20 freshman spots are open at RHS
e Yearbooks are $88 and supplies are limited
e NBC will be on campus 2/19 to document the construction program
e All seniors should look at RHS Foundation Scholarships!

e Grad Bash prices are higher, mainly due to the cost of charter bus. Tickets will go on sale
end of March. 200 spots for $200/each
e 3/51s the career fair, 7:30-2

IB COORDINATOR’S UPDATE/PLANS — Dr. Jim Minor
e Community Day for last month:
o 12" met w/CAS advisors
o 11" heard more about college applications
o 9™ & 10" heard about academic dishonesty & Al
e RHS IB is known as a flagship school in Florida and will host information sessions about
how IB schools can add IBCP programing to their offerings.

IBCP Update—Ms. Jessica Bies
e Scheduling will begin soon.
e 88 spots were filled in the IBCP program

PRESIDENT’S REPORT—Kami Yaegers
e Meetings will be in a timely manner.
o Alison to be Parliamentarian to stop off topic stints
o Dr. Minor and Mrs. Haughey will report at the end of BOD meeting
e Membership Update



@)

Jamie is adjusting committee and board descriptions so we have accurate and up
to date information

Jamie also working on updating our original membership flyer.

Would like promotional products made for membership (fliers/QR codes)
Reconsider the term “membership” to IBPO: Every parent of an IB student is an
IBPO member

It was moved, 2nd and approved to change name to IBPS - IB Program Support.
The IBPO will still remain the volunteer organization but will no longer use the
term ‘member’.

Those who choose to monetarily support the work of the IBPO will be IB
Program Supporters. There is also opportunity for IBPO members to volunteer if
they choose

Develop a Welcome Back Committee of 4. This group would be responsible for
reaching out to all IB parents regarding program support — tabled for March.
Will use the April Incoming 9 grade registration night to explain what IBPO
does and ask for membership support

e Senior Banquet

O

Budget for banquet — it was moved and 2""’d to increase the Senior Banquet
budget from $8000 to $15000

e Senior Recognition
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It was moved and 2""d to add $300 to Senior Recognition.

e Board for next year — Ellen would like to remain a member-at-large & Kathleen
O’Connor would like to continue as gear chair, with the help of Brian & Wendy
Hoskinson

e Square and Constant Contact — Use it! Figure it out! You will not mess it up.

TREASURER’S REPORT—Jamie Black (Kami Yaegers reported)

BOARD COMMENTS

ADJOURNMENT



Riverview High School International Baccalaureate Parent Organization
IBPO General Meeting, February 11, 2025

CALL TO ORDER
PRESIDENT’S WELCOME/UPDATE—Kami Yaegers
APPROVAL OF MINUTES

PRINCIPAL’S UPDATE — Mrs. Erin Haughey
e School choice is coming up and 20 freshman spots are open at RHS
e Yearbooks are $88 and supplies are limited
e NBC will be on campus 2/19 to document the construction program
e All seniors should look at RHS Foundation Scholarships!

e (Grad Bash prices are higher, mainly due to the cost of charter bus. Tickets will go on sale
end of March. 200 spots for $200/each
e 3/5 is the career fair, 7:30-2

IB COORDINATOR’S UPDATE/PLAN - Dr. Jim Minor
e Community Day for last month:
o 12" met w/CAS advisors
o 11" heard more about college applications
o 9™ & 10™ heard about academic dishonesty & Al

e RHS IB is known as a flagship school in Florida and will host information sessions about
how IB schools can add IBCP programing to their offerings.

IBCP COORDINATOR UPATATE — Ms. Jessica Bies
e Scheduling will begin soon.
e 88 spots were filled in the IBCP program

PRESIDENT’S REPORT —Kami Yaegers
e We are actively looking to fill IBPO Board positions! Please reach out if you are
interested

COMMITTEE REPORTS—Kami Yaegers
+» Membership — Allison Dietz



“Onow
o New Memberships brought in $950 of revenue
IB Gear — Kathleen O’Connor & Brooke Cherry
o ICBP Student Mariana O. is helping to work on ideas to drive more IB gear sales
o Our next big sale is 4/14: incoming freshman night. 2 parent volunteers & 1B
students working on CAS hours will assist.
Teacher Appreciation—Suzanne Shkorupa
o 2/14 charcuterie coffee cart for teachers
Senior Banquet—Kami Yaegers & Alice Moe
o Please send in senior pictures
o Invitations are mailed March 12
o 2/15: Zumba fundraiser in the courtyard at 10 AM
College Representative Visits—Qiang Fitgerald & Kate Kirby
o Career Center needs gently used business attire
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QUESTIONS/COMMENTS
ADJOURNMENT

DATE OF NEXT MEETING: March 11, 2025, 10:30



